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® GrandPad vs Simplified iPad — Full Comparison
Category GrandPad Simplified iPad

Ease of Use (out of

box) (instant) (needs setup)

Ease after setup -
Flexibility
Apps / Internet Very limited Unlimited

Security / Scam

protection (locked down) (depends on setup)

Remote management Built-in family control Possible (Screen Time, Apple

ID sharing)
Learning curve Almost none Moderate (initial)
Cost over time High (subscription) Lower long-term
Hardware quality Basic Premium

Severe tech aversion / .
Best for » . Most seniors
cognitive decline
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& Core Philosophy Difference

GrandPad:

“‘Remove everything that could confuse you.”
e No app store
e No passwords
e No settings rabbit holes
« Family controls everything remotely

o Works out of the box

- Designed specifically for seniors who struggle with ANY tech (ElderlyDaily)

iPad (Simplified Setup):

“Keep everything — but hide the complexity.”
« Full iPad underneath
e You custom-strip it down

e Accessibility tools do the heavy lifting

~ iPad is widely considered the best overall tablet for seniors when configured
properly (Medicare Guidance Simplified | Chapter)
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What a “Jim-Style Simplified iPad” Actually Looks Like

This is where you win as RGE.
You strip it down to:
e 6-10 apps max (Photos, FaceTime, Safari, Mail)
e Largeicons only
e Dock = 3-4 core apps
« Remove everything else
Then add:
e Guided Access (locks into one app)
o Large text/ bold text
e Zoom / magnifier
« Siri voice control

o Auto-brightness, contrast tweaks

This can mimic GrandPad behavior
...but with an escape hatch when needed

Real-World Behavior Differences
Scenario: “l tapped something and now I’m stuck”

e GrandPad:
— This basically never happens
— System is too locked down to break

o iPad:
— Happens early on
— (Goes away once trained + simplified
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Scenario: “l want to try something new”

« GrandPad:
— “Sorry, not allowed”
o iPad:

— “Sure — install the app”

This is the big fork in the road

Scenario: “Family needs to help remotely”

e GrandPad:
— Built-in, very easy
« iPad:

— Possible, but requires:
o Apple ID setup
o Screen sharing (FaceTime)

o Or hands-on help initially

i Cost Reality Check (This matters)
GrandPad
o ~$60-$80/month ongoing
o Over 3 years = $2,000+
iPad
o ~$300-$500 one-time
e Optional apps = minimal
Over time:

iPad is dramatically cheaper
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=) Who Each Device is REALLY For

GrandPad is PERFECT for:
e 80+ with no tech history
o Dementia / cognitive decline
o Fear of “breaking things”
o Caregiver-managed environment

Even experts say it's best for low ability or dementia users (Caring)

Simplified iPad is BEST for:
e 60-80 range (your core RGE audience)
“I'm not great with tech, but I'll try”

o Wants:
o Email
o YouTube
o Browsing
o Banking

e Has family or YOU for setup

Most seniors fall here — not GrandPad territory

& The Honest Truth (No sugar-coating)
o GrandPad = training wheels that never come off

o iPad = real bike with optional training wheels
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RGE Strategic Insight (This is your lane)

You don’t want to compete with GrandPad.
You want to position yourself as:
“GrandPad — but smarter, cheaper, and more capable.”
Your edge:
e You do the setup
e You train the customer
e You support them

GrandPad replaces YOU.
iPad needs YOU.

%% Bottom Line

e If someone says:
“l hate technology” — GrandPad

e If someone says:
“'m willing to learn a little” — Simplified iPad (your sweet spot)
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