==l RGE Tech Tips from the Field — Client Edition
Red Glen Topic: GrandPad—Device/Usage Overview
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I} Popularity / Market Position
e Niche product — not mass-market
« Strong in senior tech / assisted living / caregiver space
« Widely recommended by senior tech reviewers and care organizations

o Competes more with “simplified iPad setups”than with mainstream tablets

Translation: Not everywhere, but very well-known in its lane

5] Number of Units Sold
e No official public sales figures released
« Private company — keeps that close to the vest

o Based on distribution (Consumer Cellular, Amazon, Walgreens), it's tens to
hundreds of thousands, not millions

Translation: Successful niche, not blockbuster scale

£ Timeline
o Company founded: 2014
o First device launch: 2015 (Wikipedia)

e Major growth push via Consumer Cellular: ~2018 onward

So no — not just “since 2020”
2020+ was more of a COVID-driven adoption bump (video calls, isolation, etc.)

~~ Sales Trend (Realistic Read)
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2020-2022: .~ Up (COVID + remote connection needs)

2023-2025: — Likely flat to modest growth
o Aging population helps demand

o But competition from simplified iPads + cheaper tablets keeps it in check

Bottom line:
Stable niche growth — not exploding, not declining

‘s Improvements Over Time

Cleaner Ul (bigger icons, simpler navigation)
Better remote management (“Family Circle”)

Built-in 4G LTE — no Wi-Fi headaches (SeniorLiving.org)

Stronger fraud/spam protection (closed network)

Expanded content (music, games, video calling)

What hasn’t changed much:

Still locked-down ecosystem (limited apps)

Still not a power device

i Pricing Models (This is the key differentiator)
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Option A — Traditional Buy + Monthly Plan
» Device: ~$299-$399 (SeniorlLiving.org)

o Service: ~$38-$65/month (SeniorLiving.org)

Includes:
o Cellular data
o Calls/video
o Apps/content
e Support

Option B — “All-in Monthly” (Subscription Model)
o ~$65-$89/month all-in (Yahoo Tech)

Includes:
o Tablet (rental-style)
« Service

e Replacement/insurance (often)

= This is the “no thinking required” model for families

Buy vs Subscription (Quick Table)
Model Upfront Cost Monthly Best For
Buy + plan $300-$400 ~$40 Cost-conscious, long-term use

Subscription bundle $0-$100 $65—-$89 Simplicity, no setup hassle

© Main Audience
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e Primary: Seniors 75+

o Especially:
o Tech-averse users
o Memory/cognitive decline
o Vision/hearing limitations
« Secondary: Adult children/caregivers managing the device remotely

Key insight:
This is NOT for “somewhat comfortable” seniors
It's for:

‘I don’t want passwords, updates, or settings... just let me talk to my family.”

@ Straight-Up Assessment (Chip-style honesty)

. Brilliant concept for the right user

. One of the best “zero-friction” tech products out there
. Expensive for what it is (hardware-wise)

. Overkill if the user can handle even a basic iPad

The Big Picture
GrandPad isn’t trying to win the tablet war.
It's trying to win this very specific battle:
“Make tech usable for someone who normally gives up in 30 seconds.”

And in that lane?
It’s one of the best-built solutions out there.
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